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Mission Statement

The Harris Counly Jovenile Prohation Department is committed to the protection of the pulb:
lie and provision of services to youth referred for violalions of the law, As mandated in the
Texas Juvenile Justice Code, the department provides services mcluding treatment, training,
rehabilitation and incarceralion while emphasizing responsibility and accountability of both
parent and child for the child’s conduct and offering the most opportunities Tor those youth

wlir demamstrale the preatest polenlial for positive change.



To the Citizens of Harris County

Iuvenila erime rates in our community have deopped tn the lowast level since records were first kept aver 40
vears ngo. Since 1994, serious offenses by juveniles have Tallen aver 30%,

This good news for the children and families of our commnnity can he attribnted to many factors. The
Juvenile Courts have taken a no-nonsense approach toward juvenile offenders, Answering public vulery [or
safer neighborhoods and schools, they put Lo use tough new state laws emphagizing accountahilicy and conze-
quences for unaceeptable behavior

The Juvemle Probalion Deparliment and ils olficers lave slepped o with an innesalive and ereative
approach to break the cycle of jnvenile violence, Given more staff o do iis work, the department is now ahble
to put the safety of the community First and has expanded all programs ol supervision, Aﬂuruarﬂlsupurvisiun
fur all juveniles released from county or private placements makes sure old habits and influences don’™ refurn,
Intensive supervision is available for those able to return to the conumunity to serve their probalionary period.
The deparlment alse provides in-home supervision lor girls and speeial supervision for juveniles wich mantal
health problams,

Parents and extended lamilics, churches and vivie organizalions have stepped up to the plate, recognizing
tha nead for more involvement with childran. arris County’s Conmumunity and luvenile Justice Department,
after-school, and early intervention programs help reach children belore ey pel inlo serious rouble,

Working together, we put kids hack on the ripht path. Together, we are making a tremendous diflarence

1 farnily lite in Harris County,

Robert fiokels

County Iudee



From the Executive Director

0201, we faced trauma locally during the flocd and nativnally in Seprember as we warched with disbelief
s e World Trade Center collupsed in New York City, As grim news unfolded around us, the stalff ol the
uvenile Probation Department worled even harder, Druring the Tune Mood. emplovess stavad sxrea hours
wid administratecs [lled in Lo make surc all responsihilities were met and both the clients and communily
vere safe. Prinvities were thar facilities must have sufficient stafT and residenls must b cared for and fad.
Leeping the department running smoeoellly und then stepping up to help a neighbor or colleague recover
e floed damaype brought pood feelings to many.

Hepinning september 11 and continuing afllerward, we have faced grim news and rhreats which seem
ureal, Many of us nuw realize thal cach day s an apporiunity we may not have again, Guiding o wayward
uvenile and his or her family into a positive program lales on new meaning. Having the ability 1o offer
sychiatric teatmenl lo troubled youlh and beginning a spacial program tor children with mental illoess
vere bip steps forward in 2000, troly an opportunity to help those who need iU most.

This year, in addition 1o statislics, programs and highlights, we desidad ro answer those Frequently Asked

Juestivns, the FAQk that we hear over and over. 1f we missed any of those questions, we invite you to call us.

Eimer Bailey, Jr

Exveulive Dircetor

La



Frequently Ashed Questions

Jake ran away from home, e was picked up by the police and taken to
the Chimney Rock Center for the TRIAD program.

FAQ: What is the TRIAD program?

Counseling, crisis intervention, sereening und assessment, cmerpeney shelters and referrals are provided

by the TRIATD program. The Juvenile Prohation Depariment, Harris County Children's Protective Services
and the Mental Health and Mental Retardation Awthorily conteibule stall and olher resourees o TRIAT.
This [tee service s available Lo youth in crizis and o parents who want o prevent their child from breaking

the law,

Amy was caupht shoplifting and her supervision lasted six months.
FAGQ: What is Deferred Prosecution and who is sent to the program?

Peferred Progecution is either a three-month or six-month program of supervision that cun by offered Lo
diverl juveniles from regulur probation. The three-month program supervises children referred for Contemp
of Court and ather minne offenses

Amy and her parents signed a six-inonth Delerred Proseeution contract. She completed 2 shoplifting
program and ather requirements. Hecausa she fimished Deferred Proscontion successtully, Amy's record

does not show that she has a court-ordered adjudication,

Al skipped school one day and stole a ear. After a few hours, a law
enforeement officer stopped him. Al was placed in handeffs and taken

to the Tovenile Detention Center. He had been on probation before and
his mother admitted she had difficuliy supervising him. Al was allowed
to go home, bul a Pre-adjudication Team officer was assigned to closely supervise him until his
conrt date,

FALG: What is Pre-adjudication Team {PAT) supervision?
PAT officers provide intensive supervision [or juveniles whe are allowed to return homa to wan far their

court date, This program makes sure bads for serious oflenders are available in the Juvenile Datention

Center and saves assoclated cosis,



The Thstrict Attarney's office filed a very serions charge against Steve.
He was in a fight, tried to run from a police officer and was found with a

pun. Steve was held overnight in the Tuvenile Detention Center and given

a probable cause hearing. T'he judge decided he might be a danger to the
community, so he was ordered to stay in the Detention Cenler until his court date.

FAQG: How long do juveniles stay in detention and what happens to them there?

The lenglh of tme a jovenile stays in detention depends on how quickly the case moves in court and whether
ot ot testing and evaluation is required prior to court, Tt could be a Few days or a few weelks,
Offenders held in the Juvenile Detention Center receive physical and psycholoprical assesaments and

medical care. Detention hearings are held every ten days to re-evaluate the case,

Al's court date arrived and he went to the THatrict Court in the Family Law Center, A decision was
made to send him back home on probation. He would need to attend school and educational work-
shops while under the watchful gye of a probatien officer o check on his compliance, Al would be
requiired o perform community service restitution hours.

FAQ: What is the significance of Community Service Restitution and why is

it needad?

Cummunily Service Restitution 15 a4 work program offaring a way for a juvenile to repay the conununity and
to be accountable tor an offense,

The courl or a juvenile probalion officer sets the number of hours that a uvenila mmsr work, The Com-
munity Sarvics Restitution stalf arranges work sites and also allows youth to suggest their own siles such as

churches or other publiv institutions,

The District Attorney's office filed a serious charge against Jill but her
parenls did not know where to check on the status of her case,

FAQ: How do parents know the status of their child's case?

Parents are provided with informalien in order W cheek on the stams of a child. 'The Intake Unit of tha depart-

ment acceprs talephone calls and conducts business 244 hours a day, (T13-5312-4 1000



Juvenile Probativn Olicer Allen and a Hlarris County Deputy Sheriff are often seen riding toseiher
in a patrol car, Other probation officers sometimes accompany Houston Police Department oftficers.

FAQ: Do juvenile probation and law enforcement officers work together?

The department and law enforcemenl ugencivs work tngether closaly in three major programs,

The Absconders Locator program finds vouth who fail to appear in court or who have Jeft 2 court-ordered
placement Facility without permizsion.,

The Gang Supervisien Caseload program focuges on the sharing of information ubuout wany memburs,
Infarmation about juvenile otfenders is made available W law enforcement afficers whose assistance is ollen
needed in the conununity Lo apprehend juveniles,

Privect Spotlight operating in the Alief aren consists of threa leams of juvenile, adult and Harris Connty

Sherift™s Department ofivers working together to pravent recidivism of offenders assigned by the courts,

Janna has not been following the rules imposed on her by the court.

FAQ: How long is the probationary period and what happens if a juvenile doesn't

fellow the court rules?

A delinguent juvenile may be placed on probation for a few months ur a few years until he or she is 18 vears
of age. 1f rules of probation are broken and violations are filad, the court might place the child into one of the

counly's institulions or a private placement instead of a juvenile staying al home.

What assistance doecs Joey get while in the juvenile justice system'?

FAQ: Does the Juvenile Probation Department really help kids or just lock

them up?

Anvenile Probation offers many opporlunilics for juveniles to learn how 1o make good decisions, Juvemles and

their parents atend a varicty of workshops, presentations and counseling as purt of the probalionary cxperience,



When Michael appeared in court for a thefl, his PAT officer reported that
he had not attended school repularly and was not always available at home,
The judge was concerned about Michael's lack of respect in the courtroom
and abant the safety of the community if he went home on probation. He

sent Michael to the Burnett-Bayland Reception Center for evaluation recommending a tri p to the
juvenile lelta Boot Camp in the fotoree,

FAQ: Can parents send children who are not on probation to the Delta

Boot Camp?

Inly juveniles on court-ordered probulion can he sent 1o the Deltn Bool Camp in west [arms County. Delin-

|uent givls are somelimes placed at juvenile boot camps in other counties,

\I's Tather is out of work which puis added pressures on the Family to huy food, clothing, gasoline
ind pay housing costs.

FAQH Does the department assist families that need help?
The Department refers a number of juvenile offenders and their families to the Youlh Advocate Program ol
farris Counly or H-CAP. This program nses a "wraparound approach” to strenpthen the family by Tindine re-

ources and buildine a network of help in the community where the family lives, H-CAP staff docs whatever is
weded to asaist the family,

Tina is on probatien for theft, has a steady boyfricud and lives at home.

"AQ: What programs does the Juvenile Probation Department have for girls?

e In-home Services program for girls allows some female probationers Lo remain at home with 24-hour su-
ervision instead ol going W a more costly residential facility.

Clivnts may also participate in the "Baby, Think It Over” program which privides compiterized infant
imulators given by Children's Protective Services. The purpose of the program is to give parenting informa-

on and perhups deter teenage pregnancy, Girls ean be placed in private residential placements depending on
e lreatment needed,



Ed is om probation al heme, but his probation officer believes he would
make better progress it he were removed from the neiphborheod environ-

ment fer a lew moenths.

FAQ: What residential placement facilities operated by Harris County are

available for young men?

The Invenile 'robation Deparlmenl has fowr residential placement facilities lor males. Private placemants can
also be considered.

The Burnett-Baylund Reception Center (BBRC) located on Chimney Rock offers complete assesamenl as
well as programs for youth with apecial necds including drug and sex olTender reatment.

Youlh who do nol require secure confinement can be placed ar the Hnrnett-Bayland Home (BEH), also
on Chimmey Rock, which is community-based and olTers programs o lelp young men transition back home,

The Delta Boot Camp near Katy learores a residential eorrectional program [or adjudicated males, ages
14 ta T, who have been delermined by the courl w0 need a discipline-oriented program.

The Harris County Youth Yillage lakefront campus Ineated in the Clear Lake area provides educational
services as well s drug cducalion and therapy for older teens and offers vocational training in phimbing, car-

pentry, tiling, car repair and other nseful trades.

Dianc's father reported his car had been stolen. The police pir.lrieﬂ up Diane
who had taken the car withoul permission and brought her to the Juvenile
Detention Center. Her father wonders about the cost of the attorney.

FAQ: If a juvenile steals her father's car, why does the parent have to hire

attorneys to defend his child?

Lu Texas, parenls are legally responsible tor their minor children until the age of 17, Ones charges are Tiled, the
state of ‘laxas proceeds wilh the case and the parent cannot drop the charges, If a parent is unable to pay for an
attorney, ong is appointed withour cost,

Maore derailed informarion far each FAQ 15 available sturling oo page 14,



2001 Highlights
Fellowing Tropical Storm Allison’s visit in June, many staifl supervizors and admimstratnrs worked extra hours (o make
sure all youth in the nslitutions were suli. Later, as stall members repocted damage (o their own homes, cars and homes
of Toved ones, a drive began for Tood, clathing and money o halp them,

Servime as co-chairs Tor e 2001 United Way Fund Drive, Marilvo Broussard-Webb and Dee Amne Deen, led the
department raising 511,298 more than any ncher county areney. Counly Judge Roboerl Eckels luonooed the departnsat at
fis Woluntesr Recognition Might at the Astrodome,

The following slalf memboers were selected by their velleagues Tor aeenrds al the General Staff mesting in Oetober:
Tohn Slean, Administrator of the Year, Jerry Lewis, Institorional Officer; Rosa Escobar, Suppert Serviees and SMelson
Mo, Tuvenile Probation CHTieer of te Yeor

Assistant District Atrorney Hevarly Malazzn was appointed by the Harris County Tuvenile Bourd Lo serve us rel-
eree il the Juvenile Detention Center replacing retiring Judge Veronica Morgan-Price effective December 1. Heteres
Malazzo served for nine years as an Assistant District Atlorney with six years in the 3131h Districl Courl,

darilvn Broussard-Webb, former Instimtional Liaison, and Boshyn Beaty, Perscemel Adminismrator, exchanped
positons, oth administratns see the move as un eppocunily Lo learn more sbeat e opertion ol the departiment and arz
puttitg their individual talents to worle in their new divisions, Other major moves malnde Canny Walls to Admimismatve
Sorvices and Alice Sweeney-Herd assuming new dulies i Feld Services Administration.

The Pre-Adjudicarion Taam movad to Intake with Dennis Enplade as Supervisen The three-menth Deelorned
Progeeation Unil with its Junior League volunteers is assigned o Intale, The six-month Deferred Prosccuhion program
supervised by Adminiatrator lohn Sloan moved to Figld Services.

Congeatulations and good lucle to Linda Crocler who retired as Superintendent ol Bumet-Bayland Homa
after 27 yeans with the depariment. Tohn Kandeb, her long-lime sssistaol, s now superiotendent, Richord Edwards is
assistant superintendent at BB with Mirsam Coinones as Casework Supervisor and Kim Goins, Shift Superviser, Al
Burnel-Buyland Receplion Cenler, Melissa Watson becane the Assessment Supervisor; Kathryn Schuller, Caseworle
Sopervisor: Anthory Wilkom, Lt Supervisor; and Glen Kelsn, Casewnrk L Cchar promiotions ane Tnit Supervisor
Adan Urest al the Youh Village; Assistant Superintendent David Hetzel at the Tovenile Detention Center and ll.-’ﬂti
Supervisora Purvis Flunt and Leonand Thorens also at the Jevenile Delention Cenler.

[y Diana CQuintana is the depariments Mental Health Adnumistrator and Senior Psycholomist, Commissioners
Ciourt funded 16 buds which are available gl e Haros Couwnly FPevoebiatie Center fon juvenibes whe arcive ot the Juvenile
Dietention Center needing mental health treatment

CUPS 7 1s the home of the new Mentol Health Services and Supervision Unit (MHSS) funded by Texas Juvernle
Probarion Commission {111%C) and the Texas Conneil on the Mengally Impaired. Funding proveides for four ieams condist-
ing ol a juvenile probation officer and a mental health professional, In addition, a psychiatrist is assipned to the urdl for
crigis interventiom and medication munagemenl.

Longtime BBH volunteer coach Paul Banister and his wite, Mary, were honored at o loncheon attanded by their
family, Commissioner Jerry Bversole and severad judpes: Coach Bandsler bas developed bastetball leans and players at
BIEH for ten years. His foundation has enabled several fomer residents o atrend collage,

Hurse Drepol stall donaled o bench, wees, budbatly and pavestones to landscape the entrance of the Delta Boot
Camp, Their staffinstalled a dramage sysam.

The Texns State Lepislature voted F3000 salary increnses tor certified Juvenile Probation Officers (JPOs) and
A0 for Institational Chficers which became effeetive in September.

The Juvenile Dietention Center was re-accredired by the American Correctional Association, The Texas Juvenile
Probulion Comomission gave o 98.3% approval toting, fellowing ten Jupe sudil of the Juvenile Detention Center, The

alta Moot Camp tecetved the comment “tha hest we have seen”



Harris County Commissioners’ Court

The Harris Counly Conunissioners’ Cowrt is o five member elected body responsible for the peneral adminiscra-
ticm of county husiness, As a county agency, the Juvenile Probation Deparlment receives most of its annual bud
pet from the Commissioners® Court, Tn 2001, 44,220,128 was allocated for staff salarias, direct client services,
private placements, residential services and general Operaling expenses,

The Commissioners’ Court also detérmines conney personnel regnlations and scls vperational guidelines
followed by the Depariment. Cominissioners’ Court support enables the Juvenile Probation Depariment to prn-
vide services to thousands of troubled vouth and their familics in the communily cacly vear,

The commizsioners are as [ollows:

Hobert Fokels El Franco Lee Jim Fonleno Steve Roadack Jerry Eversole
Harris County Commissioner Commissiongr Commissioner Cornrnl ssioner
Judpe Precinet One Precinct Two Precinet Three Precinet Four

Harris County Juvenile Board

The Harrls County Juvenile Board is the governing hady ol the Juvenile Probation Department. As mandated by
state statute, the Juvenile Board monilors all of the department’s programs, institutional services and residential
placement facilities, The board also sets administrative policies and approves the department’s annual budget
prior to submission lo the Commissioners” Courls

The members of the uvenile Doard are ag follnss:

Judge Robert Eclels Judge Fat Shelton Judge Mary Craft Judge Kent Ellis
Connty hudge 313th District Courl 314l THstrict Court 315th District Clonrt
Chairman Program SECTRIATY Vice Chalrinan
Budget and Finance Program
Judge Belinda Hill Judge Georgia Dempster  Program Budget and Finance
23{th Districl Courl 308th District Court Tri-Board Inwenile Probalion
Hudget and Finance Liaison and Personnel
Tri-Board
Judge Bruee Oaldey Justice of the Peace Tony 'olumhba
23th Dhstrict Conrt Precinet 3, Mace 2

Associate Judges

Robert Molder David Longaria Sherry Van Pell Beverly Malazza
313th 1istrict Court 3 14th Dhstricl Courl 315th District Court Juvenile Derention Center

Juvenile Board Advisory Commitice

The Advisory Commilles brings together representatives of the madical, educational and lepgal community who
have a clear understanding of the juvenile offender pupulalion, They make recommendations and provide consul-
lation whenever called upon.

The committes ineludes the following:
Lorraine Cervantes, Chairperson, Lilizaherh Godwin, Iris Locp, Ernest MuMillun, Counie Clancy, Dr. Repina

Hicks, Boverly Mulazzo, Dy, Will Risser and De. Shirley Rose,



Administrative Staff

Exaculive Direclor, Chiel Juvenile Probation Officer. . .

Admimsiralive Servicey
Deputy Director of Adimimslialive Services . o . ..
Administrator of Tachnology and Systems Developmeant
Admintstratar of Special Projects and Custodian of Records

Financial Services

Pepuly Dirgctor of Financial Sarvices . . . . . . . .
Agelstant RBudnet Officaer

Human Hesources

Depuly Direclor of Human Aesources . . . . . o . .
Administrator of Training . . . . . -

Administrator of Personnel . . . . - . . o L L,
Adiministraler of Intermetion Aesources . . ., L .
Field Services
Administrator, Field Services Operalions . ., . . . .
Administratoer, Figld Servicas Oparations . _
Ardministrator, CUPS O 0 0 0 . L L L L oL
Administrator, CUBRS T . . . o 0 v 000 e e
Administrater, CUPS 2. . . . . . . . . . .,
Administratar, CUPS 3. 0 . . . . . ..o ...
Administrater, GUPS 4o ¢ oovon oo vy o o
Administrater, CUPS 5. . o0 o0 o000 o
Adminlstratar, CUPS 6. . . 0. 0 o8 f0 s a2
Administrator, CURS T. . 0 0 v 0 v v 0 00w
Administrater, CUPSE. . . . . . . . oL

"Communily Wil Probalicn Servicas (CUPS)

Daputy NDirector of Field Sarvices

Institntinns

Oepuly Lireclor of Institutionz . © . . - . .. - . .
Adminiastrator of Inatitutinns | T e
Superintendent, Juvenilo Datention Cenler . . & . .
Agsislenl Superintendent

Suparintendant, Burnett-RBayland Reception Center .

Assistant Superintendent L L L L L 00 0 0 L L
Superintendent, Burnatt-Bayland Homa . . . ., .
Assistant Superintendant o .
Superintendent, Delta Bool Caimp . o . 0 . v 0 v 0 o s
Assislenl Superintendent . . . . . . .. .. L,
Supatinterdant, Harris County Youth Village

Assistant Superintendanl

Intake Court Services
Daputy Diractor of Intaka Court Sarvices . . . _ . . .,
Adrainistrator of Intake Screening . . . . o L . L
Administrator, PAT/Deferred Progecution. . . . . . . B
Agancy Raprasantativa, 313th Caurt
Administrator, 314th Court . . . . . . .. L. L, ..
Administrator, 218th Courl ., o 0 0 0 0 0L 0 L. L
Adminisirator, Placemant and Ralatad Sarvices

Elmer Ralley, Jr

Harvey IHatzel
Fam Boveland
Ganeviave Walls

Johin Sukols
Jurome Booker

o Ann dones-Burhridge

Koith Branch

Werilyn Broussard-Webb

Carala Allen

M. Julin Hamirez
Luann MaCoy
Alice Sweonoy-Hard
Juhin Sloan
Diana Johnaon
lzer Billings
Suzen Bonich
Charyl Conrard
James Redic
Andrea Hice
Henry Ganzalas
Mate Sumbry

William H. Thompson
Rostyn Beaty
Rehert Husbands
Joe Santana
Terry Snow
Donald Clamnns
Jahn Kandeh
Hichard Edwards
Larry Smith

Bert Cartor
Honald Miksich
Loretta Tigner

Bermard Hunler
Tom Brooks
[rannis Englade
Oena Fisher
Terri McGaa
Ran Parren
Diebioie Williams



Organizational Chart
Juvenile Board

Executive Director/Chief Juvenile Probation Officer
Elmer Bailey, Jr,
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Project Spotlight
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Case Flow Chart
Juvenile is referred to
Harris Counly Juvenile Probalion Deparlment
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Triad Prevention Pragram

The Chimnay Rock Center (CRC) is a 24-hour inlake center for vouth, ages 10 to 16, who are picked np for
status offenses such us runaway, rruaney and curlew or Class C Misdemeanors (theft, assault, disorderly con-
duct o1 public intoxication) and those who are in need of supervision. { These offenses are classilicd by luve-
nile Probation as Progressive Sanction Level | cages, 1F a child repeatedly commits offenses, P'roprassive Sanc
tion guidelines recommend increased penalties and supervisivn.) AL CRC, services inelude sereening nnd us-
sessment, crigls intervention, counscling, cnerpeney shelter, refirrals and follow-up. The Juvenile Probation
Drepartment, Harris County Children's Protective Services (CP3) and the Wental lealth and Mental Retardi-
ton Autharity (MIMEBA) are partners in the TRIAD Prevention Program with the TRIAD cxeeutive directar
reporting to CFS, In 2001, 3,942 juveniles who had run away, breken curlew, skipped schonl or committed
Class C misdemeannrs such as aleohol violations received services at CRO and another 2,953 juveniles were
assisted by the stafl, Muny parents consult the TRIAD statf to find woys Lo prevenl their child from breaking
the law.

In addition to Tntake services, the TRIAD Prevantion Program coordinales the Texas Department ol Pro-
tective und Repulatory Services STAR (Services o At-Risk voulh program), honses case managers 1o serve as
liaianns i Justice of the Peace courts, runs the Saturday 'Tmancy Learning Caovp Program und stuffs an inten-

sive home-based vuse munapement program for youth with mental heallh issues.

Intake Court Services Division
Lotake Sereening
Harris County law enforcement officers may take a juvenile to one of lwo 24-hour intake units of the Juvenile
Probation Department which are located at CRC and the Juvenile Detantion Cenrer. Intalee Screening is re-
sponsible for assessing immediate circumstanees and daciding if the youtl is o be detuined or released. When
a youth is thought Lo prasent a threat to self or to the conununity or is likely to mun away and not return for a
coutt appearance, the youth will be held in detention. The zoal ol Progressive Sauclion Guidclines used hy the
department is Lo inereuse penaltics and snpervision it a child repealedly commits offenses. Level 1 offenses
such as truaney, mnaway and curfew violations and Class O misdamaanors such as aleohol vielulions are
handled by CRC,

Referrals by Month - 2001
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Deterred Prosecution (threc-mmonth program)

The Inventle Division of the District Attorney's oflice roviews Progrossive Sanction Leval |1 cases such as
Contampt of Courl cases relorred by Justice nf the Peace Courts. They return some cases to the Juvenile
Prabution Department for counseling and follow-up by boll juvenile probation officers (TPOs) and highly
trained volonteers from the Junior League ol Houston. Lastc vear, these volunteers worked with 325 cases,
Families are asked W sign a three-month contract under which they agree Lo supervision by the department
as an alternative to & formal court hearing, The tree-month Deferred Pensecntion program also assists the
sia-menth Delerred Prusceution program by monitaring a select number of juveniles cases relerred lor thal
propram. These youth receive counseling, attend monthly workshops, participate in the Community Service
Bestitution program and are required o report regalarly on their progress. They are often referred to other

aveneics foradditional assiarance

Deferved Prosecution (six-month program)

The court offers Deferred Prosecution to juveniles who are younger, non-vielent offenders. The program
guides them through six months of speeialized programs, intensive connseling and supervision aimed at
avoiding adjudication and diverting them {rom the juvenile justice system. Parenl-training workshops, AIDS
education and peer pressure programs ale desigoed (o leach juveniles toact respnnaihly, | wog-dependent
vouth age referred [or therapy and cducation, & Leagal Awarencss Workshop (LAW) is presented by o judze,
attorney, palice officer and other professionals. Upon success[ul completion of their Deferred Prosscution
contract, the cass can be dismissed. In 2001, an average of 8972 juveniles participated in the Deferred Pros-

ceulion program cach month,

Court Services

Cmce the District Allorney's lTive has filed a patition, the court services staft prepares a comprehensive
profile of the juveniles and the case, This detailed report may be used wilh other information to aid the judge
i determining a suitable disposition by including details about the yourk's physical and emotional status as
well us school and family cireumstances. 1 a juvenile is found to have engoged in delinguent conduct, he or
she may be allowed to live at home under stringent rules of probation, placed in a residennial facility, county
mnatitylion vr commitled to the Texas Yonth Commission (TY O,

Pre-adjudication Team

The Pre-adjudication Teum (PAT) provides intensive supervision to juvenile offenders who can be released
[rom detention 1o await their court date. This team ensures thal (he JTuvenile Detention Canter has beds
available for sevious olTenders whe must ke detained. lixperienced officers work dawn-to-dark hours every
day Lo monilor juveniles who are awaiting court. During 2001, the team handled over 384 cases with consid-

erahle savings in bed space and associated care in the Juvenile Detention Center.



I"lacement Services

When u juvenilz must he removad from rhe home, the Placement Staffing Committee considers all available

alternanives. Information is supplied by the JTPO as well as a psychelegical and psvehiatric evaluarion by the

MHMEA forensic stull, Placement options are recommended to he included in the court report for the

Judge's comsideration, Another special unit reviews all cases for possible federul reimbursemuent from Title

IV-E funds, In 2001, o lolal of 5768,577 was requested for reimbursement from the faderal government,

Placement Statistics, 2001

Residential Treatmenl Cenlers

Awiare, lno,
Bokenkamp
Camphell Griffin Genlar

Canler [or Suceess and Indepandance

Colorada County Raat Camp
Daystar Kesidontial, Ing,
Depatehin Children's Centar
Gaod Shapherd Rasidential
Gulf Coast Trades Canler
Hope Center for Youth
Housa of Acas

Haouse that Lovelace Buill
Incentives Boys Aanch
Jayocee's Childran's Cantar
Eerr County Juvenile Delenlion
Krause Cenler

McDuifies Adnleacent Cantar
Minola's Place

Fasilive Sleps, Inc.

Moo Anancy

Zandy Broolk

Zhiluh Treatmeant Cantar
Tajas Home for Yauth

ThMEHays Counly Juvemle Genler

Wayinaker

Total number of youlll placed
{Females 347, Malas 162)

*This daes nat inzluda tha Harfis Caunly Yaulh
Village, Bumett-Gayland Hamea, Burnatt-2ayland

204a°

Heceplion Genier ar the Delta Docl Camp.

Referrals by School District and Ethnicity,
2001
AfrArmar. Hispanic White Other  Total

Aldine a4 AFT 185 G 1,072
Aliel 405 a2a 111 44 a7a
Channalviaw 24 47 ) 1 130
Claar Creck 3h 26 170 11 242
Crosky 12 a 27 0 42
Cyprass-Falrhanks 136 193 573 43 it
Dear Park [ a6 24 1 158
Galena Park az a1 101 2 a6eg
Goose Craak 146 127 158 1 432
Houston 1,472 1,533 E00 ag 4,035
Hullman 5 2 15 0 22
Humble an 19 176 2 any
Haty 32 &0 233 4 az2g
Felein 104 a7 2T © 14 AR5
La Porta g 26 74 ] 113
Morth Forost 26 47 9 i as2
Pasadens G2 an 283 A i
Shaldon 21 7 ha i Ao
Spring 10 48 =1 7 261
Spring Branch 70 210 185 7 472
Staffard a 2 1 1 4
Tomball ] 15 79 ] 103
Waller A fl 23 0 76
Pearlandd 1 4 4 ] ]
Frivate/FParoghial 469 290 247 7 1,122
CallegafUniversity 27 o0 25 & TT
Ot of County 171 120 243 19 553
H G Educalion Dept 73 53 G0 i 201
JJAEP 309 d74 148 16 a3
divanile Boarr 615 478 a3z 8 1,334
Charter Schaal

Mot Available - - - G187

Tatal 5,829  bOdY 4. 548 227 21,8%4

It



Juvenile Forensic Unit
MHMRA of Harris County Evaluations

Faychological Scravmnys 1022

Full Peycholegical Evaluations 4949

Feyohiatric Fvaluations A05
Total Evaluations 1,726

T addilion Lo the gbowve assessments, the MAMIEA Juvenile Justice [Jepartment provided menral haalth

services inall of the juvenile probation county institutions,

Referrals by Age and Ethnicity, Males - 2001

Afr, Amer. - 5,800
Hispanic - 5,126
2000 White - 4,623
1,500
1,000 |
S00_
0 = Qiher - 280
] 1 i ] [}
10 11 12 13 1 15 16
119 264 T4 1,605 2,831 1,126 5,120
Age
Total Aefemals
Referrals by Age and Ethnicity, Females - 2001
2,500 = I
2,000
1,500
T.an0 Afr. Amer. - 2120
While - 2,000
GO : 2 .
— Hispanic - 1,796
. Other - 53
1 1 i
i0 i1 12 13 4 15 |G-t
adq A1 284 744 1207 1E13 2,021
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Felonies - 3,317

Severity of Offense - 2001

Misd. AT - 6,011

Misd. Class - 3,617

CHIME - 3,495

WEIED 0D

eSS i

Tolal - 16,435

A6

Most Serlous Offense Per Referral,

1999 - 2001

Murder
Arsnn
Assault - Felony
Misd AEB
hdienl
Sexual Assaull
Hobbery
Birelary
Thatt - Folony
Mizd AB
Misd
Auto Theft
Uneulh, Usz of a Motor
Vahicla
Drugs - Feolony
Mizsd ASE
Mizd C
Inhalants
Aleohol Misd B
Aloohol Misd C
Other - Felony
Misd AE
Mled
Disarderly Conduct

Cily Ordinance Violations 1,260

Violation of Probatian
Runaway® [CHINS)

Qther™ [CHIMS) Ofense

TYC Runaways
Administrative Actions

Total

1999 2000
15 |7
43 4

2ay a7
850 B9
1.384 2,077
104 94
242 204
BT a9s
B B4
1,721 1,510
273 oo
57 B
540 245
500 550
[,189 1,204
125 104
14 it

a N

12 14
A 340
2048 2,027
) 2

&1 BY
B2

1,328 1,295
4511 4,281
118 254
219 151
8,159 §,187
24,841 24,335

2111
14
an

2o
224
1,364
101
243
044
74

1,636
o8
B5

n2

B44
1,420
53

13

2

5

478
|87
1

B8
486
1,421
3,260
2an
114
5,438

21,873

" Childran in naad of suparvisian (status olinnses)

4,080

5,000 5 AL Boac 7000

Referral Source, 2001

Baylown Pulice Departinant 398
Canstabla's Offica 1,120
Harris County Sheriff's Department 2 642
Houston Folice Department 5,335
Juvenile Probation Officers 3,794
Fasadena Folice Department 468
Srhools 4,985
Oiher 2153
Total 21,873
Court Activity, 2001
Disposition
Carlifigalion 71
Cartification Daniad prd
CRPE involvemeant pa
Deferrad Frozeculion 1,875
Dismissad 2814
Early termination of probation HO
Mentsl health 1
Mot faund CHIMNGS ar dallnguant 17
Fassed H2E
Frsged-Writ izsued 437
Prabation® 7,119
Frobation ¢ Restitution * favet.t
S08/A5P 263
TG 436
Cizterminate sanlencing ile
Bound aver to TDC 13
Othar hal
Tatal 15,402

" Includes changes of custody



Institutions Division

The Institutiens Division of the department consizts of the West Dallasz Invenile Detention Center, tha

Weateide Juvenile Detention Center, the Burnett-Bavland Reception Center, the Burnett-Bayland Home, the

elta Boul Camp and the Harris Countly Youlh ¥Willage, The Division continues to use the DART aystem of

structural supervision and programming from campus 1o campus. DART stresses personal accountability

through Discipline, ;

Accountability, Redirection and Transilion,

Juvenile Detentlion Cenler

The Juvenile Detention Center is a secure residentiol facilily Tor juveniles requiring g restricted cnyirenment

while awatling court action. The Intake Screening staff ia rasponaihle for assessing immediate circumstances

and deciding iF a vouth 15 to be detained or released, When thowght to present o threal o sell or Lo the com-

munily or is likely o run away and nod relurn (o a court appearance, the youth will he held in datention.

300 _

Admissions to Detention by Month and Age - 2001
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Admissions to Detention by Month and Sex - 2001
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Most Serious offense Per Admission to Detention 1999-2001

19949 000 =00 14u49 2000 2001

kurdar 3 11 10 Inhalants 15 20 11
Arsan 23 25 343 Alcohol Misd AD 0 1 14
Assaull Alaphnl Misd C 4 5 |

Falory 231 254 318 Othor

Misd AB 554 S24 535 Falony 237 182 278

Misd L sl h6i 3R Misrl AR Uye BOT 295
Gaxual Assanit 117 &4 Bl Dizorderly Condugl G7 i &l
Robbery 194 252 267 Uily Ordinanca a0 GE L1l
Burglary A6 An2 G45 Viclation of Probaticn HES Tav 801
Thait Furaway ™ [GHIMS) 175 115 156G

Fatary as 45 57 Other® (CHINGY Offensa g 11 12

Mlizd AE 271553 Litet) L83 TY O Runaways JEB 284 223

Mizd C 17 a1 14 Administrglive Aclions GOS Gl LOT
Muto Theft B 45 G
Unauth, uge of Motor Veh., 265 220 F60 Tatal G948 G411 7,084
Drugs *Childran in need of supervision [slalus ollenses)

Folony 24 41 A4

Misd AB A AnG 516

iz 1o 12 10

The Detention Center also houses vouth awaiting transler Lo the Burnerc-1tavland Beception Center, privale
placement or TYC,

The Center features privare sleeping rooms, mult-purpuse weli vity rnoms, pymnasinms, outdoor recre-
ation areas, visitation and counseling arcas, facilitics for medical, dental, psychological and social services,
a separate intake seclion and a courtroom, Advanced monitoring syvsteins and architectural designe provide
sceurity and safety wirhout bars.

Druring their slay, juveniles undergn physical and psychological assessinenis, short-term therapy and
crisis inlervention. Recreation specialists provide daily physical edueation activities, Highly trained staff
and volunteers work to promote feelings ol selfworth, to establish trast and teach juveniles Lo relate to oth-
ers hrough structured unic activities. A maximum of 30 juveniles can be held at the Westside Detention
Center to avoud crowding at West Dallas, Detenlion hearings by releconference avold nilecessary lranspoerl-
ing. The Harris County Juvenile Justice Charter School provides an educulional program which locuses on
arcas in which these students are generally delicient such as remedial reading, lanzuage and mall skills.
Valunteers and other agencivs provide additional services including health awurcness, scif-esteem wark-

shops, tatoring and individual visitation. In 2001, 7,064 juveniles were refarred to the Detention Center,

Burncerr-Rayland Reception Cenler

The Burnell-Bayland Reception Center (BBRC) is a secure placement constructed on the Burnett-Bayland
gromnds which opened in 1993 wilh astule prant provided by the Texas Tuvenile Probation Commission and
supplemented by Harris County finds, Each juvenile offender 1o be placed in a county residential facility is
first sent there ro be carefully evaluated, [n 2001, asscssments were completed for 1,050 youth who were

then routed to other county cumpuses, private placement, TYC and, in some cases, placad on regular proba-
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tiom. In addition en the paneral population programming, BBRC offers specialized ealmenl components;

the sexual offender program, subslapee shuse lrealment made possible by a federal prant and the Paychiatric
Stabilizution Unil. A six-waek cannahis-dependent program is now available to the general population of
DBEL Yolunteers from Special Youth Services and Crossroads hring pucst speakers, tutors, relipious services,
acl and ollwer programs Le BBRC. The Invenile histice Charter Schoal provides educational classes at the

Hurnatt-ltayland Reception Center.

Burnett-Bayland Home

The conrt places delinguent youth who do not require secure confinement al the Burnell-Bayland Hume
(BEBH). In 2007, 332 young men lived in cottages on the 40-acre park campus. Residents attend on-campus
clusses taught by the hivanile Justice Charter School. Those attending GED classes or eitra-curricular aclivi-
ties may go oft campus. Family visitation is encouraged und parents participate in repular edncacional meet-
inps, Programs such as drgg and aleohol counseling, therapy and peer mediation play a significant role in the
rahabilitation of the residents. Privately funded aclivities such wx the dise golf course, art, & photography pro-
grao and a priol shop bring yet another learning dimension 1o the residents. Three baslketball teams coached
by dedicated volontesrs and staff allow residents 1o compele willl privale schools in the community. The
Rotary Club of Houston continued ils generous support and conduet a weekly mitoring program. The Harris
Counly Sheriff's Department's Law Lnforcement Against Delinquency {LEAD) prograw recruils volunleer
deputies who act as mentors while the probationers are at BEH and afier they return home, Residents also

purlicipale In a summer Boy Scont prograt and the Texas Department of Criminal Justice Outreach prograimn.

Harris Countv Youth Village

The Yeuth ¥illuge lakefront campus locared in the Clear Lake area provides educational, medical and thera-
pentic services as well as drug education and drug therapy for older Lleens who are 13 to |6 yvears of age. In
2001, 428 youth stayed al the Youth Village. The Ymeth Village's behavieral program targets personal responsi-
hility, appropriate expression of anger, positive decision-making and lesdership, and uliimately, self-manage-
ment of one’s own bebavion Sludenl-led community pevernments mesr weekly. The Youth Village Charter
Schonl offers a full academic and varied vocational curriculum, including concentration on GED prepuralivs,
In 2001, a record number of 4% sludents comnpleted their GED exams. The Vocational Career Modules include
plumbing and cleetrival apprenticeships, antomative service certitications and floor and wall cernmic tiling.
stndents alse learn practical sleills such as job hunling, howsehold manapement and peraonal budpating,
Funded by Houslen Endewment, Toc., the Swalm Foundarion and others. the Chrysalis Dance Company
teaches dance technique and improvisation e the Youth Village wlich builds self-usleem and respect for oth-
ers, In Movember, eilizens (rom Tavlor Lake Village, Fl Lagn, Seabrook and Nassau Bay initiated a yearlong
program to give the amdenrs manetary gilt certificates for their hacd wouk wd success in seademic, vocational

and behavieral programs.

Delta Bool Camp

The Delra Boot Camp provides a residential vorreclional program for adjudicated males, ages 14 to 16, who
have Leen delermined by the court to nead a discipline-oriented program, The boot camp facilily in west
Harrs Connry opened in 1999, and accommaodales 144 young men. During the year 20000, 505 ymmp men

participated in the program, The trainces take part in a strmetored basic fraining program made up of four
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phases which are discipline, accountahility, radirection and reansition. The goal of the Delta Boot Camp is
to provide a successful reintegration into the community and family. Edvcationul vlusses arc provided hy

teachers [rom the Juvenile Justice Charler School as well as counseling, anper management, mental health
services and physical training.  Following their stay at the boot camp, the trainees return home aod allend
school with lolensive supervision by JPOs [tom CUPS 7, a speeial Ficld Services aftercare unir, They also

PAFTICIPALE 10 cOmmUnIry service projects, drag testing and counseling sessions.

Probation Field Services Division

Musl juveniles who go through the court syatem remain at home under probacion supervision. The time pe
ricrd 15 usually one year but the courts may lengthen probation time to age 15, Probalion supervision and
rehabilitalive services lor voulh and Ltheir fumilics are provided by the Field Services Division from nine
offices located theoughoor Harris County. During 2001, an average of 1 9206 juveniles was under supervision
by the Field Services Division each montd.

When a juvenila has heen declared delinquent, the court sets rules of probation. General rules include
completing community service restitution hours, reporting change ol address, allending school or holding a
july, nod leaving the county without the probation officer's parmission, curfew hours, restrictions on motor
vemcle nse and submitting to drog testing upon request. In addition, monetary restitulion may be required
and the juvenile may be relerred W counseling and educational programs.

I'he departmeant and law enforcement agencies have continued their cooperation in three programs.
The Absconders Locator progroon Cinds youlh whe (ail W appedr in court or who have left a court-ordered
placement facilicy withour permission. 'The Gang Supervizsion Caseload program focuses on the sharing of
information about gang members, A specially Lrained team ol juvenile prubation officers rides along in pa-
lrol cars al limes. Information shout juvenile offenders is made available 1o taw enforcement officers whose
assistance is often needed in the community to apprehend juveniles. Project Spotlight eperaling in the Aliel
pren considls of Lhree leams of juvenile, adult and law enforcement officars working rogether to prevent re-
cidivism of affenders assigned by the courts, Additional funding from the state allowed the program (o ex-

pand further with gang prevention initiatives such us education and counseling,

Intensive Supervision

The Intensive Supervision Program (18P is inlended Lo divert high-risk youth from the state institutions of
the Texas Youth Commiasion and radiracr their Hves through a program of close supervision and rehabilita-
ton. Each ISP participant must have adequate supervision by parenis or sipnificant aduolis at home, Afrer
placement in the program by the courts, clients are cantactad daily by a probation officer, This progrom is
administered by juvenile probation officers and human service professionals who work with trained volun-
teers, sludent interns and communily and eivie groups,

I'he In-Llome Services program for girls allowed some female probationers w remain at home wich 24-
hour supervision nstead ol geing w o moere costly residential Facility. Thair *1aby, Think It Over” program
wilh computerizad infants is an axcellant lsarning sxperience for girls,

The *Super Saturday” events demonstrate the Qexibility uond creativity of the ISP program, Probation.
ers and parenls meel with tutors, counsclors and other service providers for special sessions and workshops.
Tn 20011, an average of 511 juveniles received services in the ISP program cach month.
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Field Services Programs for 2001

Description

DA allows certain at-risk juveniles Lo visil the counly morsue Lo creale awarcness

ol the consequence of gang activity and drag use,

Certified aleohol and drog abuse counselors are slationed in all zalellite offices by
the Hovston Counetl on Alcohol and Drugs to intervene with those who have sub.
stance abuse problems.

Worleshops for youths and families on various lopics,

A voluntary program that may shorten probationaey periods,

Waorkahops for probationers and tamilies intended to show the real consequences of
drinking and driving presented by Molhers Apainst Drunk Driving.

Worleshops presented by the Houslon Police Deparlinent on posilive uod nepalive

elleels of poor pressure,

Houston Polive Department workshops which teach consaquences of possaasion of

illepal weaapons.

Community service work by probationers ar sites throughout the county arranged by

Field Services coordinators. Finoneial restilulion s also received,

Woueh visil the Institational Division of the Texas Departinent of Criming] Justice in
Sugar Land and Duayien Lo learn the realities of prison life. Inmates with Operation

[Kick-it visit probation units with their drue prevention program,

'rofessional, licensed rherapists provide counseling to probationers and

their families,

University of Houston, School of Optomelry sereens and examines voulh providing

ulagses and lroalmant.

Educational specialists udvocals for juveniles to keep them in school, to reinstate

them if expalled or ro arrange completion of GED requirements and career plan-

ning.
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The CUPS T Aftercare lulensive Supervision unil provides inlensive supervision for youth leaving all
counly institutions during the weeks following release feom strusturad instisucional life, This unit supervised
an average of 619 juveniles each month in 2001, Clients participate in Saturday programs, drog besling,
eleclronic muoniloring, parent-cilucalion workshops and Reality Orientation Physical Experiences {ROPES)
courses. Project 17 olficers work to interest the older probationers in careers and prepare theim for indepen-
dent living. CUPS 7 is the home of the new Menotal Health Services and Supervision Unit (MHSS) funded
by TITC and the Texas Conneil on the Mentally Impaired. Founr reams consisung ol a juvenile probation of-
ficer and & mental health professional work swith special caseloads ol youll with mental problems, In addi-
lion, a pavehinlrist s assipned to the unit for erigiz intervention and meadication managemenr,

The Conununity Service Restitution Program arranges worle sites Fov vouth in all divisions of the de-
partmenl including those from inwke courl services referred for leaser nffenses. In 2001, § 928 vonth
waorked V23,670 hours ar sites around the county including cemeteries, vacant lots and non-profit agencies,
I 2001, the courts otdered 308 juvenile offenders (o pay $426,972 Lo viclims, The department collected
£90,536 in financial reatinmion with eollaction continuing lrom cases heard in the latter part of 2000, Finan-

c1al restitution of more than a million dollars has been vollected smee 1993,

Administrative Services Division

The Administrative Services Division has a diverse set of responsibilities including moenitoring legislation
and legal issues, scquiring prants [or speeisl programs and then managing and evaluating them. Tha man-
agement information systems are also handled by this division, The Research Unit provides information re-
sources for management Lo use in planning and slalistical analysis, 1L also handles daca requests made by

[ederal, state and local apencies, universities, fnding sources and the meadia.

Technology and Systems Development

Inn concert with TIMS {Justice Information Management System) and CTC {(Central Technology f_"enterj the
Technology and Systems Development Tnit maintains the syvsten thal tracks juveniles, their activilics and
the duckeling ul their cases for ceurt. The various applications and Interner accass are provided through a
network servicing the main building and 16 outlying offices and institwtions, Maintenosnee and upgrades of

personal compulers and prinlers and sther peripheral hardware are supplied through this division,

Information Systems is responsible for the planning, implementation, maintenance and training for in-house
applications as well as any mandated by the legislature. A variety of subsystems that provide supplemeantal
automation to a diverse user base has been developed. A web-bused uppliculion i being developed by this
il inlended to integrate current mainframe applications and allow exchange of information with other Har-

ris County agpencies that serve youth.

Grants and Alternative Fundiog
Puring the year 2001, the department acquired over 52,200,000 through allernative funding endeavors,
Gramts from [federal and slale government, foundations, and private orpanizations supplementad the

departmentis hudger and assisred in creating innovative rehabilitative programs as well as conlinuing well-
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-stablished programs and services. The department received funding to strenglhen the services offered
hrough the Gang Task Foree Unit, Tn addition to providing lunds to incraaze the snpervision of probation-
rs on the panp caseload, services were expanded (o include counseling and educational werlcshops to non-
g, probationsrs as a preventative measure. Another new program funded theough aleernative funding
vas Project Spotlight, shich provides inlensive supervision services to youth in the Aliet area. Programs
naintained through grants included the Privata Residential Placement Program, In-Heme Services Lo

Sirls; Sale Schools/Heallthy Students and Residential Substance Abuse Treatment

Financial Services Division

The Budget OfTice oversees the fiscal operations of the deparrment including preparation and managemenl
+f the anmal budger, and repolates receipts aud expenditures, The Supportive Services Unit, also super-
vised by the Financial Division, maintains office inventorias of generul supplivs and provides mail, couvier
and print shop services,

[n 2001, the deparment’s expenditires were 536,635,900, The lunds were received o four pri-
mary sources: Harrls County Commissioners’ Court, Texas Juvenile Probation Commission, the Criminal

Tustice Division of the Governor's Office and prants [tom privale sources,

2001 Expenditures

Harris County Commisgioners' Gourl % 44280128
Texas Juvanila Prabation Commlzsgion O.614,420
Slate Aid Grants to Countics 3,174,284
Cammunity Corrgctions Funding 4,000,113
Ciparating Cost inr Reception Canter 1,234,204
Della Bool Camp 1,016,740
Challenge Grant (Residential Seivices) 91,2586
In-House Services Profgram 7B, TOB
PFlacemenl Sludy 1,480
TCOMI (Texas Cauncil en Oandars with Mental 40,485
hnpasrmenls)

Crimanal Justice Dwasion of Governor's Office 2,046,731
Froject Spatlight hetd 2hd
Residential Substanca Ahuse Grant 702,278
Purchase ol Sarvices Granl 122,642
Juvanlle Accountabllity Incentive Grant 595, 550

Other Funding Sources Thd 621
Titla IV-E Fedsial Beimbursement 299,510
Brawn Faundation {Various Programs) 107,807
Hogyg Foundation Residential Sax Offander 5,440
HIED Fundad/Houstun Sale Schools G7. 204
Community Developmant Grant/Sax Offenders G1,844
JJAEP Frobation Cificer Grant 100,513
Junior League of Hauston, lne, 5,000
Othar 7212

Tatal 5 56,535,300

* Flgures shown are actual expendiiures Tor e periocd ol Janoary 1, 2001
threugh Decembar, 37,2001



Human Resources Division

Personmnel

The Personnel Unit provides staffing for the department and ensures thal county hiring puidelines are fol-
lewed throughout the agency. This Unit pests availuble positions, processes emplovment applications, inter-
views applicants and supervises screening and hiving, The Unit assists staff in securing emploves benefies,
monitors and processes salary changes and interacts with the county budget and payroll offices to maintain
accurate salary and position cenlrel informalion. [t also monitars grievance proceedings and mediates minor
dispules. The unnual Performance Review is administered throughout the department resulting in a derailad
mathed for managers to measwre emploves work performanae thronghout the year. Employment records are

maintained by Lthis unii Tor all department sialt which aumberad 867 ot the cluse of 2001,

Payroll

The Payroll Unil ussists all staff in securing employee benefits for all employees of this department. This
includes sipning new employees, medical and relirement benefita’chanpes, monitorg and processing of
salary changes, and monitering of all ather employee benefits. The Unit also inleravts wilh the county bud-

gl and payroll offices to maintain aceurate salacy and position control informatinn,

Training and Staff Development Unil

The Training and Staff Development Unit develops in-service lraining to enhance emplovee skills and meet
the state training standards, Juvenile probation officers are required to attend 40 hours of accredited instruc-
lion per yeur Lo maintain state cernlication, with 16 hours required fur support seaff. The Training Unir also
arranpes special training for institwtional oflicers, scoretarias, computer persommel, kitchen staff and admin-
istrators, Fowr yeurs upo, an in-house academy for new employees was developed using juvenile probation
afficars who completed specific training to become cerlified Resoures Iraining Officers (RTO). Fourteen
ETOs have completed curriculum writing training for advanced classes for stafl, In 2001, over 6,000 (rain-
ing hours were earned during 400 workshops on topivs such as juvenile erime pravention, lagal liabilities,
professional ethics, verbal intervention techniques, the rola of the probation officer, case planningfinarage-
ment, ulfiver safely, and interapancy collaboration. This Unil also coordinates the Tuhlic Speakars” Hurean

for community ourreach,

Acereditntion Procedures

The Accreditation Unit coordinates the development of palicies and procedures in order to meet bolk na-
tional and stale standurds, The American Correctional Association {ACA) audits the Tuvenile Detention
Center every three vears. The Texas Juvenile Probuation Commission ('FIPC) audits the Juvenile Probation
Department annually as well as the Juvenile Derention Center, Burnett-Bayland Reception Center and the
Dielta Boot Camp. TIPC audits juvenile case files, emplovee training records, documentation files and other
information. The Accreditation Munager conducts random aundits throughout the department o ensure com-
plinnge,
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Publiv Informativn Gffice

[he Public Infonmation OdFice increases public understanding of juvenile corrections and builds community
upport for the areney's missien theoupeh cducation. The office s responsible for providing informalicon to
he news media, other agencies, public officials, academic institutions and interested citizens. The office
sraduces Lhe annoal reporl, the cn-line newsleller Poarodizng and otber publications w maximize public aod
nedia access o the prvenile ustice syetem, ‘The Dare to ream program, coordinared by the Miblic Infor-
nation Office, iovolves juvenile probalion officers working with NASA astronants in selected schools to

notivate al-risk stodents and aducate them about jivenmle law.

Crossroads: Community Partnership for Youth, Inec.
Crossroads: Community Partnership for Youch, Ine., g non-profit United Way ageney, carcelolly reeraits,
coreens and trains volunteers and interns for the department, Crossroads integrates the conununity with the
apency, 4 parlnership thal allows the depariment o meet poals of providing goalily services o redireel the
fives of youth, In 2000, 4890 volunteers and interns donated 53,224 hours i recreational, sdocational,
entoring, religious aud communily serviee progommns foc youlh on probation on W instilulions, With volun-
reer work valued at 51539 per hour, the department has recetved $R19, 117 in assistance from community
volunteers and interns,

included in the grand Llal are volunteers working in spocilic arcas of the depariment. Eighteen volun-
tears from Junior League of Houston, Inc. donated 869 hours counseling children and families continuing a
remarkable purlnership of almost 35 vears with the department. In addilion, Junior League contribuled
SAG 0 2007 for specific dapartmenral needs, Sevenry-Tive dadicated volunfears with Special Youth Ser-
vices donated 12,190 howrs and 75 volunteers with Youth Exchange worked 2,933 howrs, Often requested by
Lhe courls, 268 Crosstoads volunteers served 28,270 hours as mentors and role models for youth. Tndpe

Eoent Ellis of the 31 5th Dhistrict Court serves as a member of the Crossroads Board,

Student Ioterny
Actotal ot 41 students from area colleges and universities worked 8,258 hours in the department's student
ilern progream lasl vear, They served throughout the apeney inoa variely of posilions, receiving lraining and

experiance in juvenile corrections.

Juvenile Justice Education Programs
Under the authority of the Juvenile Board, the 1larris County Community and Juvenile Justice Educarion
Drepartment provides educational progroms o every sapelled student and delinguent vouth placed ina

sounly-pperated juvanila institntion
Juvenile Justice Alternative Education Program (JTAED Students attending the LIAED have been

expellad lrom a Harris County public school district for eriminal activity or serious misbehavior while at

school, The JJAEP Mocuses on individualized avademic growlh and bebavieral improvemend, Juvenile proba-
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tan officers are located at the school o assisl with the studenrs” probation-related requirements and to pro-
vide mentoring, counscling, und prevention-related services, The JJAEP is lunded by the Texas Juvenile
Probation Commission, local school districts and stule and federal grants. The program contributes o a safar
community by providing a struciured academic anviromment for students who otherwise would be on the
slrecls. Sinee the 1996-97 schaal year, the JTAEP has served over 4,300 stndenrs with 1,253 students ullend-
g during the 2000-2001 school year,

Juvenile Justive Charter School (LICS) Begiiming in 1998, all juveniles placed by the courts in de-
tentinn and residential facilities are provided educalional services under one comprehensive academic pro-
gram, the Harvis Counly Juvenile Justice Charter School. The JICS focuses on academic, vacational and so-
cial skills. Funded by the Texas Edueation Agency and federal prants, the 1JC8 operates vear-round so stu-
dents can contimously inprove their educational zkills,

Credits
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